
November 2 & 23, 2021 
 VIA ZOOM 

9:00am – 11:00am 

TOPIC:  The Crucial Role of the Supervisor/Manager to Include: 

 The Two Responsibilities of Supervisors—Retention and Productivity
 Qualities of Effective Supervisors and Traits for Success
 Transition from Worker to Supervisor
 Why Employees Leave Organizations
 Supervisory Functions
 Four Pitfalls of Supervisors
 Personal Assessment of Supervisory Style

Presenter: Kelly Flagg, Trainer, Career Management Associates 

Who Should Attend? 

Managers/Supervisors; Human Resource Directors; Safety Coordinators 

Program Fee:    $75/pp

REGISTRATION 

Maximum of 80 attendees per session 
Please register by October 27th - email michelle.woodard@crossagency.com or fax (207) 688-1208 

Please Select One: Nov 2nd ______     OR     Nov 23rd ______ 

Company Name: _______________________________Phone#: _____________   

Names: ______________________________ Email: ________________________ 
              ______________________________      ________________________ 

    ______________________________      ________________________ 
    ______________________________      ________________________ 
    ______________________________      ________________________ 
    ______________________________      ________________________ 

Loss Control Services 
SIG Safety Training 
November 2021


