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February 1 & 15, 2022
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9:00am —11:00am

The Critical Role of a Supervisor
Presented by: Career Management Associates

We know that a large percentage of employees do not quit a company, but rather
quit their boss or supervisor. Good Supervision is the key to success in any
organization large or small. In this course we will discuss the disconnect between
what managers want, and what employees need and how to bridge that gap to
create a cohesive team. We will cover key qualities of a great supervisor, commons
supervisory pitfalls and create a roadmap for participants to improve their own skills.
Supervisors will leave with a personalized action plan and new strategies to
overcome their specific supervisory challenges.

Who Should Attend? Managers/Supervisors; Human Resource Directors; Safety Coordinators

Program Fee: $75/pp

REGISTRATION

Maximum of 80 attendees per session

Please register by January 25% - to tpa-trainings@crossagency.com or fax (207) 688-1208

PICK A DATE: February 1st February 15

Company Name: Phone#:

Names: Email:

Note: In case of inclement weather, please call 1-800-698-3267 Ext 1021 to get a
recorded message about training cancellation.



